Agenda Item 7 Appendix 4

Tenants' & Leaseholders' Panel

24 July 2012
Aug [Sept |Oct |Nov Dec [Jan |Feb |Mar |Apr |May [Jun [Jul Aug
IReview of CHPs Review RIG Implement changes and support tenants
IQuestiontime Roadshow \Work up structure RIG Organise 2 pilots RIG Develop & deliver 6 month programme Review
IOn-line Housing Forum Research/liaison with Corp comms Focus groups RIG
Team

Training Programme Training needs analysis  [Develop TTF Deliver programme

Programme
ICompentancy requirement Develop |RIG
ICommunications strategy Develop RIG Implement
IReview of TLP Review TLP Implement
Themed open events As requested
|Estate surgeries IDevelop annual programme and deliver
[Estate inspections ILocal offer agreed  |Programme proceeds
Young people Explore Options [Draft RIG

with All Ages proposal
[E-newsletter
|Review of Disability panel RIG
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